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​
Purpose 
This ESG strategy sets out how Vensa Coaching intends to act responsibly, ethically and 
sustainably as the business grows. It is deliberately principles-led and aspirational. 

Our aim is to balance commercial success with positive impact - for clients, collaborators and 
the wider community. 

Our Approach 
●​ Be thoughtful rather than performative 
●​ Focus on areas where we can have genuine influence 
●​ Integrate ESG considerations into everyday decisions, not bolt them on 
●​ Review and evolve our approach as the business grows 

 

Environmental (E) 
We recognise that our environmental footprint is relatively low, but we believe responsibility still 
matters. 

We aim to: 

●​ Operate a predominantly digital, low-travel business model wherever practical 
●​ Be mindful about travel, favouring public transport where possible 
●​ Reduce unnecessary printing and physical materials 
●​ Explore environmentally responsible suppliers and partners over time 
●​ Increase awareness of environmental impact within our operations and decision-making 

As the business develops, we will continue to reflect on where small changes can make a 
meaningful difference. 

 



Social (S) 
People sit at the heart of Vensa Coaching - our clients, associates and collaborators. 

We aim to: 

●​ Create an inclusive, respectful and psychologically safe environment for clients and 
partners 

●​ Work with a diverse range of coaches, trainers and freelancers 
●​ Promote fair, transparent and respectful working relationships 
●​ Design learning experiences that are accessible, supportive and confidence-building 
●​ Support clients from a wide range of backgrounds, sectors and experience levels 
●​ Continue to reflect on how our services can reduce barriers to participation and 

progression 

We believe inclusion is an ongoing practice rather than a fixed outcome. 

Please see our Equality, diversity and inclusion policy for more information. 

 

Governance (G) 
Good governance underpins trust, credibility and long-term sustainability. 

We aim to: 

●​ Operate with integrity, transparency and accountability 
●​ Comply with relevant legal and regulatory requirements 
●​ Protect client confidentiality and data 
●​ Make ethical decisions around partnerships, marketing and delivery 
●​ Regularly review policies to ensure they remain proportionate and appropriate 

As the organisation grows, we will continue to strengthen governance in line with scale and 
complexity. 

 

Monitoring and Review 
Given our size, ESG performance is currently reviewed informally through reflection and 
decision-making rather than formal reporting. 

We intend to: 



●​ Periodically review this strategy to ensure it remains relevant 
●​ Adapt our approach as the business, client base and delivery model evolve 
●​ Increase structure and measurement only where it adds genuine value 

 

Closing Statement 
Vensa Coaching sees ESG not as a compliance exercise, but as a way of doing business 
thoughtfully and responsibly. 

This strategy reflects our intent to grow in a way that is commercially sound, ethically grounded 
and socially positive - while remaining agile, realistic and open to learning. 
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