Vensa Coaching - Equality, Diversity &
Inclusion Policy

Last updated 27 January 2026

Purpose

Vensa Coaching is committed to encouraging equality, diversity and inclusion across our work
and to eliminating unlawful discrimination.

Our aim is for everyone we work with - including employees, freelancers, associates, clients and
partners - to feel respected, supported and able to give their best.

In providing goods, services and facilities, we are also committed to preventing unlawful
discrimination against clients and members of the public.

This policy is principles-led and proportionate to the size of our organisation, while remaining
fully aligned with the Equality Act 2010.

Our Approach

We believe equality, diversity and inclusion are not standalone initiatives, but part of how we
operate day to day.

Our approach is to:

Treat people fairly, with dignity and respect

Create a working environment that feels safe, inclusive and professional
Make decisions thoughtfully, transparently and on merit

Review and adapt our practices as the organisation evolves

Legal Framework

We do not unlawfully discriminate under the Equality Act 2010 on the basis of the following
protected characteristics:



Age

Disability

Gender reassignment

Marriage and civil partnership

Pregnancy and maternity

Race (including colour, nationality, and ethnic or national origin)
Religion or belief

Sex

Sexual orientation

We oppose and avoid all forms of unlawful discrimination in relation to:

Pay and benefits

Terms and conditions of employment

Grievances and disciplinary matters

Dismissal and redundancy

Parental leave

Requests for flexible working

Recruitment, promotion, training and development opportunities

Our Commitments

Vensa Coaching is committed to:

1. Fairness and inclusion

Encouraging equality, diversity and inclusion as good practice and good business
Creating a working environment free from bullying, harassment, victimisation and
unlawful discrimination

Promoting dignity and respect, and valuing individual differences and contributions

2. Responsibilities and conduct

Ensuring everyone understands their rights and responsibilities under this policy
Expecting all Vensa Coaching employees to conduct themselves in a way that supports
equal opportunities

Recognising that individuals, as well as the organisation, may be held liable for acts of
bullying, harassment, victimisation or unlawful discrimination

This applies to conduct towards colleagues, clients, suppliers and members of the public in the
course of work activities.



3. Addressing concerns and complaints

e Taking all complaints of bullying, harassment, victimisation and unlawful discrimination
seriously
Applying the organisation’s grievance and disciplinary procedures where appropriate
Treating such behaviour as misconduct, with serious cases potentially amounting to
gross misconduct and dismissal without notice

Sexual harassment may also constitute a criminal offence. Harassment under the Protection
from Harassment Act 1997 is a criminal offence and is not limited to behaviour related to
protected characteristics.

4. Development and progression

e Making training, development and progression opportunities available to all
e Supporting individuals to develop their full potential so skills and experience are used
effectively

5. Fair decision-making

e Basing decisions relating to recruitment, progression and development on merit
e Applying only those limited exemptions and exceptions permitted under the Equality Act
2010

6. Review and monitoring

e Reviewing employment practices and procedures where necessary to ensure fairness

e Updating this policy to reflect changes in legislation or organisational needs

e Monitoring workforce composition where appropriate to support equality, diversity and
inclusion

Monitoring may include reviewing how this policy operates in practice, considering feedback,
and reflecting on whether further action is appropriate.

Grievances

Grievances may be raised with an individual’s line manager (usually the Director), following the
organisation’s grievance procedure.

Use of internal grievance or disciplinary procedures does not affect an individual’s right to bring
a claim to an employment tribunal within three months of the alleged discriminatory act.




Closing Statement

Vensa Coaching is committed to fostering a safe, respectful and forward-thinking working
environment.

This policy reflects our intention to operate lawfully, fairly and inclusively, while remaining
proportionate, practical and responsive as the organisation grows.
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